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Employees by location (4) 

Fincantieri at a glance 

ú3,811 MM revenues  

~ú9.5 BN backlog(2)  + 

~ú5.8 BN soft backlog(3) 

21 shipyards 

4 continents 

13 countries 

~ 20,400 employees  

~ 80,000 

subcontractors 

ú298 MM EBITDA 

Note: all figures reported as of December 31, 2013, except for backlog and soft backlog which are referred to 1H 2014 (as of June 30, 2014) 
(1) By revenues, excluding naval contractors in the captive military segment. Based on Fincantieriôs estimates of shipbuildersô revenues in 2013 
(2) As of June 30, 2014 
(3) Includes contracts signed after June 30, 2014, options, letters of intent and estimated value of Italian Navy fleet renewal plan 
(4) Excluding Poland, Croatia, India, Singapore, Canada and UAE equal to less than 1% 

 

#1 Western designer & shipbuilder(1)  

with 230 years of history & +7,000 ships built 

Revenues by geography 

~20,400 

Vietnam 

Å1 shipyard 

USA 

Å3 shipyards 

Brazil 

Å2 shipyards 

Norway 

Å5 shipyards 

Italy 

Å8 shipyards 

Romania 

Å2 shipyards 

UAE 

Å1 Joint Venture 

ú3.8 BN 

Operating subsidiary 

Representative / Sales office 

Corporate/BU headquarters 

Joint Venture Shipyard 
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Products and end-markets 

(1) By oceangoing cruise ships > 10,000 gross tons ordered in the 2004 ï 2013 period. Source: Fincantieri analysis based 
on IHS Lloydôs Fairplay ï Shippax data (2013) and Company press releases 

(2) For all the large ships and excluding minesweepers and small ships below 45 m in length (2013) 
(3) For medium size ships, e.g. patrol vessels and corvettes 
(4) Ferries longer than 150 m. Source: Fincantieri analysis based on IHS Lloydôs Fairplay, Shippax 2013 
 

 

EQUIPMENT,  

SYSTEMS  

&  SERVICES 

Positioning 

ÅLeading player 

worldwide 

End 

markets 

Å#1 worldwide 

(~50% market  

share(1)) 

 

Cruise 

Leisure 

ÅLeader: 

ī#1 in Italy(2) 

īKey supplier for US 

Navy & Coast Guard(3) 

īWorldwide exporter 

(India, UAE, other) 

Naval 

Defence 

ÅLeader in: 

īHigh tech ferries (21% 

market share(4)) 

īLarge mega-yachts 

īRepair & conversion 

Others 

Transportation / 

Luxury / 

Maintenance 

 
 

OFFSHORE 

ÅLeader in high-end 

OSVs(5)  

(20% market 

share(6)) 

Oil & Gas Equipment /  

Life Cycle 

Management 

 

ÅAll cruise ships  

(from contemporary to 

luxury) 

ÅAll surface vessels 

(also stealth) 

ÅSupport & Special 

vessels 

ÅSubmarines 

ÅOffshore Support 

Vessels  

(AHTSs, PSVs, OSCVs) 

ÅSpecialized vessels 

ÅDrillships 

ÅHigh tech ferries 

ÅLarge mega-yachts  

ÅShip repair & 

conversion services 

 

ÅMarine systems, 

components & turnkey 

solutions 

ÅAfter sales services  

 

 

Main 

products / 

Services 

SHIPBUILDING 

    = Key area 

1H 2014 

Backlog(8) 
ú6,664 MM  ú304 MM ú2,608 MM 

2013 

Revenues  

(% on total)(7) 

ú163 MM 

(4%) 

ú1,075 MM  

(28%) 

ú1,126 MM  

(29%) 

ú193 MM  

(5%) 

ú1,321 MM 

(34%) 

(5) Anchor Handling Tug Supply Vessels with BHP (Brake Horse Power) greater than 20,000, Platform Supply Vessels with DWT (Dead Weight 
Tonnes) greater than 4,500, Offshore Subsea Construction Vessels (OSCV). Source: Offshore Supply Vessels Fleet statistics provided by RS 
Platou Offshore Research (2013) 

(6) Regarding OSCVs based on n°  of ships in orderbook as of December 31, 2013 
(7) As of December 31, 2013. Breakdown calculated based on revenues gross of consolidation effects 

 
(8) As of June 30, 2014 
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http://www.naval-technology.com/projects/littoral/littoral2.html


Competitive environment is increasingly complex and dynamicé 

ÅPollutant emissions reduction (MARPOL Tier III, SECA) 

ÅIncreasing  efficiency (EEDI, SEEMP) 

ÅSafety (Safe Return to Port) 

Regulatory 

Development 

ÅPervasive connectivity 

ÅBig data management 

ÅNew material 

Disruptive 

Technologies 

ÅConnectivity & Convergence 

ÅSmart is the new green 

ÅFuture of Energy  
Mega Trend 

ÅSmart Ship concept 

ÅNew markets and segment 

ÅAttention to Life Cycle Cost in Cruise and Naval 
Market Trends 
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...and product drivers more and more structured 

ÅSignificant impact on operating cost 

ÅIncreased awareness of  carbon footprint 

Energy 

efficiency 

ÅMore passengers for the same CAPEX 

ÅIncreasing sales on board 
Payload 

ÅPossible rejection factor for new passengers 

ÅStrong impact on corporate image 

ÅPeople and data security 

Safety  and 

security 

ÅRising cost of raw material 

ÅConsumption reduction 

ÅBetter use of natural resources 

Weight 

reduction 

ÅImproving comfort 360°  

ÅSeamless on board connectivity 

ÅErgonomic improvement on Naval Vessel 

Perceived 

quality 

ÅPrimary factor of competitiveness in a oligopolistic market 

ÅFocus on full Life Cycle Cost 
Cost reduction 

8 



Agenda 

9 

Fincantieri at a glance 

Research & Innovation in Fincantieri 

Focus on Key Technologies and their development 



Research & Innovation in Fincantieri is organized along three pillarsé 

Innovative solutions 

developed for a specific 

contract 

Å Activities aimed at developing technological solutions, 

materials and innovative systems carried out during ship 

design and necessary to meet the specific needs of a 

ship contract 

1 

Off-the-shelf innovation 

Å Activities aimed at developing design solutions, systems 

and components not applicable to a specific contract, 

but required to anticipate customerôs needs.  

Examples: 

- Energy efficiency and operating cost reduction 

- Payload and perceived quality on board 

maximization  

- Increasing safety 

2 

Long-term innovation 

Å Activities aimed at increasing the technological vision of 

the Group with respect to new technologies relevant to 

the current product portfolio or those required to enter 

new markets 

3 
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é and leverages also external sources of innovation 

It provides with innovative solutions, technologies and suppliers 
coming from diverse industries (military, aerospace, aviation, 
automotive, construction, industrial automation, 
telecommunications, consumer electronics ...) 

Technology 

scouting 

Fincantieri is involved in several collaborative Research and 
Innovation projects, both at European and national level. 

Cooperative 

projects 

In addition to the active collaborations with many R&I 
institutions in Italy and abroad, Fincantieri promotes innovation 
projects through its participation in regional technological 
clusters 

Cooperation 

networks 

Challenges with universities for grants aiming at the 
development of out-of-the-box ideas able to support our 
competitive drivers 

Innovation 

Challenges 
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